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The reality of administrative practices in achieving institutional
excellence in Iraqi universities
Zeina Hamoudi Hussein
College of Education for Pure Sciences / Ibn Al-Haitham
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Abstract:

Organizational excellence is considered one of the modern management approaches
that universities seek to develop their performance through, contributing to the
achievement of effectiveness and efficiency in achieving their goals. Therefore, the current
study aims to identify the theoretical foundations of both administrative performance and
organizational excellence to monitor the reality of administrative practices in achieving
institutional excellence in Iragi universities. It also aims to propose mechanisms to develop
administrative performance to achieve excellence in these universities. The study used a
descriptive-analytical method to identify the reality of administrative practices in Iraqi
universities. Data collection was based on the field application of a questionnaire. The
study was limited to a sample of employees from various job titles in selected Iraqi
universities, chosen randomly. The results of the field study revealed the organizational
reality of Iraqgi universities regarding their administrative practices with a total of (340)
employees. The study concluded that planning is the primary administrative practice for
achieving institutional excellence in Iragi universities, followed by implementation in
second place, and evaluation in the third stage. In light of these results, some proposed
mechanisms were developed to enhance administrative performance in these universities to
achieve organizational excellence. The study recommended the necessity of relying on
planning as a mechanism to develop the administrative system in order to increase
organizational effectiveness and efficiency, improve the organizational climate, foster the
concept of participation, update legislation, develop labor laws, enhance the structure of
administrative units and departments, employ a range of modern administrative approaches
and methods to reach the desired situation, and provide the necessary resources. Then,
relying on the mechanism of implementation, followed by evaluation.
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