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The Role of Value Engineering in Enhancing the Administrative
Decision (An Applied Study)
Assistant Lecturer: Mustafa Hassan Ali Malak
Balassem Mohammed Ibraheem Alzbady
karrar Kareem jawwad
Abstract:

The research aims to apply value engineering technology in one of the leather
industries company factories, Baghdad leather factory, where value engineering
technology is considered one of the most important techniques that are concerned with
job analysis and work to enhance jobs that add value to the product and exclude jobs
that do not add value to the product and thus exclude their costs and reduce product
costs, Its application leads to achieving the goal of the economic unit in reducing the
cost and providing useful information for the purpose of improving the decision—making
process. To achieve this goal, the researcher relied on the data of the economic unit,
the research sample, through personal interviews and field visits for the purpose of
applying value engineering. The research concluded that the application of value
engineering technology achieves the objectives of the economic unit in reducing costs,
obtaining competitive capabilities, and providing useful information for decision makers.
Cost and resolution optimization
Key words: (value engineering technology, administrative decisions (decision making).
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