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The impact of the agile method on the quality of internal audit
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Abstract:

This study aims to propose a business model for internal auditing according to
the Agile method, which includes several axes to improve the quality of internal auditing
that can be applied in the public and private sectors. The importance of using the agile
method in internal audit activity stems positively from cooperation and communication
between members of the internal audit team, directing their focus towards exploiting
opportunities and generating ideas rather than tying them to routine chains and obliging
them to document work only. The agile method also increases alignment between ideas
and processes, cultivates a culture of providing insights rather than relying on boring
written reports, and focusing on stakeholder needs. This qualitative study relied on the
exploratory approach, by conducting a personal interview with auditors. The data of the
internal audit work model was evaluated using statistical analysis. The research
concluded with a number of results, most notably accepting the hypothesis that using the
agile method in internal auditing leads to improving the quality of audit operations.
Internal. The existence of a proposed model for internal audit work is considered
important in agile audit processes, as it contributes to improving the efficiency and
effectiveness of the audit process. This model also works to reduce unnecessary audit
procedures, by establishing work mechanisms, distributing efforts when implementing
audit operations, and providing mutual oversight between members of the internal audit
team. Which contributes to improving the quality of internal audit. The researcher also

presented a set of recommendations, the most important of which is the need to provide
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qualified and specialized cadres who use Agile tools to implement the Agile method and
keep pace with the rapid changes in the economic unit. The need to enhance close
collaborative teamwork among members of the audit team, which helps stimulate,

innovate and enhance the quality of the team’s performance
Keywords: (internal audit — internal audit quality — agile method).
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