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The impact of supervision and auditing on marketing strategy in small and medium-
sized industrial organizations
Dr. Saddam Hamdan Akad
Muhammad Manea Jabbar
Sarah Qaiser Abdel Qader
Abstract:

The research aimed to provide a conceptual framework for marketing control and
auditing and marketing strategy in terms of concept, characteristics and objectives, and to
demonstrate the impact of control and auditing on marketing by determining the nature of
the relationship with marketing program activities and marketing performance, and to help
small and medium-sized organizations in identifying deficiencies in strategic marketing
performance. The research reached a set of conclusions, the most important of which was
that the process of marketing control and auditing should be for one marketing activity in
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an in-depth manner and is called a vertical audit of the function that will be audited, or the
marketing audit should be horizontal, that is, a comprehensive audit of the economic unit’s
marketing environment, its strategies, objectives, systems and activities, because The
horizontal marketing audit gives a comprehensive and clear view of the reality of the
economic unit’s performance. The results of the second axis, which concerns the reality of
applying the marketing audit, showed high agreement that there is a lack of interest in
marketing control and audit in the units sampled in the research, and the factor analysis
showed that the best variables were the twenty variables from the study. Testing the
research hypotheses showed that the three hypotheses were accepted, and this is what the
research objective was to achieve, to help small and medium-sized economic units identify
deficiencies in strategic marketing performance.

Keywords: marketing control and auditing/small and medium-sized industrial
organizations
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