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Abstract:

Because of the rapid developments that took place in the world and the
emergence and development of technology in a frightening way, organizations
worked to develop themselves. The aim of this thesis is to study the relationship
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and impact of process re-engineering (technological, human and organizational
dimensions) in achieving the requirements of a smart organization (continuing
education, understanding the environment, finding strategic alternatives) And it
answers the questions that were asked _ Is there an effect of re-engineering
operations in achieving the requirements of the smart organization? Does
process  re-engineering affect achieving the requirements of a smart
organization? This study was applied in the Ur Industrial Company, where 57
questionnaires were distributed to engineers and senior management, and it was
analyzed through the program (SPSS.V.28) Thus, the results of the research
were reached, and the results showed to our company the importance of
focusing on providing appropriate modern technologies and devices in order to
ensure the provision of products of high quality and specifications that are
compatible with the requirements and tastes of customers. The results showed
the agreement of the employees of the studied company to improve its
capabilities in using modern technologies in order to enhance their internal
expertise in the use of modern machinery and equipment and adaptation to the
external environment.

Keywords:  (process re-engineering, smart organization, human  resources,

continuing education).
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