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Integration between the balanced scorecard and total value
management to evaluate sustainable strategic performance
(proposed model)

Dr. Shaker Abdul Karim Hadi Al-Baldawi / Al-Mustansiriya
University

Abstract:

In the business environment, which is characterized by its continuous development and
intense competition, global organizations tend to use modern methods and techniques to
reach the proper construction of the foundations of strategic performance evaluation. One
of these approaches is that achieving integration between the two techniques of the
balanced scorecard and total value management can achieve the advantages of those two
techniques for the organization. This goal is the descriptive analytical approach to building
an integration model. One of the findings of the research is that the challenge for
organizations lies in finding the right mix of financial and non-financial indicators to
measure the performance of multiple tasks, and accordingly several frameworks have been
proposed to measure sustainable performance, including the Balanced Score Card (BSC),
which is the most reliable. widely all over the world. As the balanced scorecard provides a
continuous framework in measuring financial results, and complements it by evaluating
non-financial performance in light of achieving the organization’s strategy to create total
value, and that determining value begins by clarifying how to do this with the business
model and linking it to strategic goals and then defining the measures and indicators used
to measure value for various stakeholders This is difficult to achieve due to the need for
compatibility of the economic trends of the organization and its social vision, and the extent
to which stakeholders are convinced of those visions and directions. Here comes the role of
value management, as it is the approach that addresses three main issues: performance
efficiency, work quality and production cost. It is used to overcome quality barriers in
addition to saving a lot of effort, money and time to get more neat work.

Keywords: (Balanced score card, value management, quality, sustainable performance, cost
reduction.).
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